SCAW-WG Webinar Agenda 

May 4, 2017 

10 am – 2:30 pm EST

Webinar objectives:
1. Review & finalize the mission statement and organizational structure of the SCAW-WG; 
1. Review & finalize the geographic extent of the regional subgroups; 
1. Review, refine & prioritize SCAW-WG short- and long-term goals; 
1. Determine SCAW-WG focal species (regional sub-groups will choose their own focal species in coordination with other sub-groups);  
1. Develop next steps to get regional sub-groups up and running.

[bookmark: _GoBack]Agenda Items:
1. Welcome and webinar instructions					10:00 am – 10:20 am

2. SCAW-WG link to Atlantic Marine Bird Cooperative and links to 
management needs. (Lead: Caleb Spiegel) 				10:20 am – 10:40 am

3. Review and finalize SCAW-WG organizational structure, mission 
statement and regional sub-groups. (Lead: Ruth Boettcher)		10:40 am – 11:20 am

4. Review, refine and prioritize SCAW-WG long-term goals. 
(Lead: Linda Welch)							 11:20 pm – 12:00 pm

5. Lunch (please return on time!)					 12:00 pm – 12:30 pm

6. Review, refine and prioritize SCAW-WG short-term goals. 
(Lead: Ruth Boettcher)					    	   12:30 pm – 1:10 pm 

7. Determine SCAW-WG focal species (Lead: Ruth Boettcher)    	     1:10 pm – 1:50 pm

8. Next Steps 
(Leads: Linda Welch, Ruth Boettcher and Caleb Spiegel) 		    1:50 pm – 2:30 pm
